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Why hold a preseason meeting? 

• US corporations experience roughly a 6% employee turnover rate per 
year

• Education 
• Average turnover was 29% (1999-2000)

 Urban (30%)

 Suburban (18%)

 Rural (17%)

No induction program (turnover rate of 41%)

Full induction program (turnover rate of 18%)                               
Smith & Ingersoll, 2004



What do you expect to accomplish?
… 
Your goals and objectives should align with your 
mission and vision:

Mission
is what you do on a daily basis 

Vision 
details why you do what you do and what things 

will look like as you realize your mission.   



Regardless of the approach, who are the key 
actors in developing effective sportsmanship and 

student engagement? 

Every person! 

Student Athletes 
Coaches

Faculty/Staff 
Parents/Families 

Administration 

Community

School Board 

County Government



Assumptions are 
the termites of 
relationships.

Henry Winkler 



6 Cs:

1) Character 
2) Citizenship 

3) Communication 
4) Collaboration 

5) Critical Thinking 
6) Creative Thinking



Monticello HS

NFHS Classes and 

Sportsmanship 
T Shirt 





Whole school 
community 

service 
project! 



How do we have tough 
conversations? 

From the Redford U Parent Meeting  



Model and Engage!



Your system is perfectly 
designed to achieve the 
results you are getting. 

Dr. Karen Sanzo
ODU 


